
 

 

  REGULAR MEETING OF THE ARROYO VISTA  
T.E.A.M. COUNCIL  

Thursday, May 27, 2021  
AGENDA 

 
THIS MEETING IS BEING RECORDED 

In accordance with the Brown Act, all public meeting recordings are available for review for 30 days following the meeting, after 
which they are recycled.  Audio recordings are available on the school website at www.arroyovistacharterschool.wordpress.com.  
 

IF YOU WISH TO ADDRESS TEAM COUNCIL 
The meeting will be live streamed. Persons wishing to address TEAM Council on any agenda item or under Public Communications 
should complete the “Request to Be Heard” form accessible through the school website no later than 12 P.M. on the day of the 
meeting. No action or discussion shall be undertaken on any item not appearing on the posted agenda, except TEAM Council may 
briefly respond to statements made or questions posed by persons exercising their public testimony rights under Government Code 
Section 54954.2. Speakers must limit remarks to three minutes (generally, statements of 390 words may be read out loud within 
three minutes). Team Council shall limit the total time for public input on each topic to 20 minutes. With TEAM Council consent, the 
chair may increase or decrease the time allowed for public presentation depending on the subject and the number of persons 
wishing to be heard. Comments will be read at the appropriate time during the meeting.  
 
 
1. Call to order 

Juan Ricoy called the meeting to order at 4:08pmn. 
 

Staff Voting 

• Leticia De Los Santos 

• Arnold Fenton 

• Jane Glickman 

• Dawn Gregory 

• Ann Marie Kolaric 

• Melanie Jimenez 

• Magaly Lawson 

• Hilary Remsbottom 

Parent Voting 

• Carolina Santiago 

• Eve Harrison 

• Kellie Johanson 

• Fernanda Rugama 

• Jessica Neamon 

• Karla Chinn 

• Jacquelyn Gonzalez 

Staff Alternates 

• Yesenia Mendoza 

• Lauren Shepherd 
 
Parent Alternates 

• Mellinda Barajas 

• Cindy Saenz 
 
Administration/Non-Voting 

• Kristin Baltierra 

• Juan C. Ricoy 
 

 
 

2. Pledge of Allegiance  
Arnold Fenton led Council in the Pledge of Allegiance 
 

3. Approval of Agenda (Action)  
Mellinda Barajas motioned. Arnold Fenton seconded. Motion carried unanimously. 
 

4. Approval of the Minutes of April 22, 2021(Action) 
Jacquelyn Gonzalez motioned. Karla seconded. Motion carried unanimously. 
 

5. Approval of LCAP (Action) 
Arnold motioned. Jacquelyn Gonzalez seconded. Motional carried unanimously. 
Budget details in the LCAP Worksheet. 

• $476K targeted to underrepresented students 

• Goals Areas #1: Instructional aid support for struggling learners 
o Instructional aid is $50K for mid-level resource 
o DI Instructional aid (in place) 
o K-1 instructional aid (in place) 
o English learner instructional aid (in place) 



 

 

o Instructional aid for grades 2 - 3 (pending) 
o Instructional aid for grades 4 - 6 (pending) 
o 4 sub days 
o Glad Training (language) - Differentiated training for teachers.  
o Tutoring - Third Party Vendor for middle school students ($20K) 

  

• Goal Area #2: Increased student achievement on rigorous academic standards in all content areas and will leverage 
technology to maximize student achievement 

o Next Generation Science Standards $35K - Need to complete MOU and finalize dates for next school year 
o GATE ($5750) 
o Books and Instructional Supplies - $10K 
o Online Sub Services 

  

• Goal Area #3: Ensure students have access to a well-rounded curriculum that focuses on the whole child. 
o Curriculum Experts $150K (Includes expanded time from 50 to 90 days) 

• Music Teacher (Full Time) 

• Drama Teacher (~90 days) 

• Art (~90 days) 

• PE (~90 days) 

• Increased time for elementary and add middle school on Fridays 
 

• Goal Area #4: Ensure a positive school climate that maximizes students’ social emotional and academic success in which 
there is a high parent and student engagement and where students and families feel safe, secure, and connected 

o Looking for a licensed therapist 
o MOU in the works with Nueva Vista - No costs 
o Noon Supervisors (Need to hire 3 additional noon supervisors) 
o Parent Outreach ($10K) to reach out to underrepresented groups (English learners, homeless students) 

 

• Can shift money to other priorities if full allocation for an expense is not used or needed 
  

• Will LCAP Cover teacher computers?  
o Not part of the LCAP budget 
o Computers for Teachers - ACVS didn't receive computers 
o Ricoy exploring teacher equipment refresh plan 

  
 

6. Approval of Extended Learning Opportunities Grant Application (Action) 
Jacquelyn Gonzalez motioned. Mellinda Barajas seconded. Motion carried unanimously. 

• Total - $460K 

• Hire 2 IMPACT Teachers to support students in math and English language; 4 instructional aids 

• K-4 (50students); 5 - 8 (50 students) 

• Target: Foster or Homeless Students, At risk Long Term English Learnings, Low Income students 

• Extra day of Psychologist 

• Training for school staff on strategies to engage student and families to close learning gap and learning loss 

• May be able to make a case for ongoing investment if improvements are demonstrated 

• Will use testing results as metrics 
 

7. Charter Renewal Update (Information) 

• Charter committee met on Tuesday (5/25/2021) 

• Discussed themes to drive the charter 

• Survey re: mission and vision distributed to the teachers 
o Core ideas/themes 

✓ More integrated experience across all grade levels 
✓ Increase inquiry-based learning model 
✓ Focus on the Social/Emotional wellbeing of children post-pandemic 



 

 

o COUNCIL responded to survey questions via Teams Chat during the meeting. 
 

8. DAC/DLAC Report (Information) 

• Superintendent retiring August 31 - No discussion on replacement 

• District intends to start school year with 100% in person instruction 

• Class size 

• VAPA 

• Social and emotional health support 

• New DAC Vice Chair and Board Member 
 

9. Principal’s Report (Information) 
a. Re-opening 
b. Enrollment 
c. Biking to school 

• 6th Grade Promotion - evening 6/14 

• 8th Grade 9am 6/15 

• Fun Friday for the middle school 

• New School Year – Plan: Onsite instruction; Everyone returning to school.   
 

10. Public Communications (Information) 
No communications received. 
 

11. Future Agenda Items 

• No June Meeting. 

• Charter Report 
 

12. Adjournment 

• Arnold Fenton adjourned the meeting at 5:14pm.  

• Jane Glickman motioned. Karla seconded. Motion carried unanimously. 
 
The next TEAM Council meeting is scheduled for August 19, 2021 


