
REGULAR MEETING OF THE ARROYO VISTA T.E.A.M. COUNCIL 
Thursday, September 16, 2021--4pm AGENDA  
  
1. Call to order  

2. Pledge of Allegiance  

3. Roll Call  

 Juan Ricoy took attendance 

4. Selection of officers 1. Secretary – Nominations (Yesenia Mendoza volunteered for today only)  
 
5. Approval of Agenda (Action)  
 Melinda Barajas motions 
 Lauren Shepherd Approves 
New policy 
If you are in favor—stay muted  
If you appose—turn on your mic  
  
6. Approval of the Minutes of August 26, 2021 (Action)  

• Corrections—Role call section- Whitney Bibby is listed as a parent and needs to be 
moved to staff  

o Spelling error in Kim Naiman’s last name 
o Melinda Barajas last name  

• Mrs. Naiman motions to approve the minutes 

• Mrs. Shepherd seconds 
 

7. Principal’s Report (Information)  
a. Scholastic Bookfair  

• Has been posted in Peach Jar 

b. Break-in (call the police and tell them the alarm is going off) i. Keep an eye on social media (kids 

post these things)  
 

b. We had a break in during Labor Day Weekend 

• Staff member happened to come by campus and reported it.  The police didn’t 
respond, and the alarm went off for several days.  Might have happened on 
Saturday and a teacher reported it on Monday.   

• Question—are we a no response school OR are we a response school? 
o We are a verified response school. The bell boy isn’t a person it is an 

assigned task.  Here is a job? Do you want to do it?  
o The bell boy called the police twice, but the police did not response.   

• Comment--- Tik-Tok has this trend going on about “viral licks” 
o Jessica Neamon will be sharing an letter that has been sent out to 

parents in relation to bathroom violations 



 
c. Camp Cuyamaca – Outdoor Ed Camp  

• Students need to be covid tested prior  
d. Covid Numbers (for perspective)  

i. We are doing the right thing  

• Sept 10--- 41 students district wide, 3 staff members, & two others  
o Arroyo Vista—3 last week and this week 2  

• Reports are done weekly by the district dashboard on their website 
o The district has each school listed  

 
e. iReady and Achieve data (school overview compared to last year at this time)  

• Data comes from Power BI (Refer to slide show for details)  

• Elementary Achieve Data—How we measure our Lexile 2019-2020  

• iReady Data—This is a new local measure in 2019-2020 
o It is based on students’ ability 

• Smarty Ants 
o K-2  

• Questions- Can we see it by grade level bands?  
f. Team Council Meeting Dates  

• They were sent out in a document 

• Oct. 21 is the next meeting  
 

g. Charter Renewal Update  

• May talk about it in 3rd quarter 

• This year we will get started on that again  
 
8. Budget items (Action) (information) 

• Proposed Budget (preliminary)  
Review-Arroyo Charter Budget Summary Est. Actuals 2020-2021 

• Questions-  
o On the Yellow form- parents felt uncomfortable filling in their Salary and they found 

the online form.  Can they report that information privately?  
 Yes, there is a link and admin will send out one more time 

o Detailed Budget- instead of a general budget so that we know specifically where 
money is going 

 In the past there was a detailed budget by department 
 Staff would advise the TEAM council in that way 
 Can we resume that? TEAM council should have that information.  
 This information was shared last year, with the budget person in the district 

• We haven’t been able to meet with Rita (new person) 
 Leticia De Los Santos is willing to go back and explain detailed itemized 

budget 
 *Looking at it in small chunks would be better than reviewing the whole 

document at once.  
 



9. Public Communication (Information) 

• Anonymous (Teacher)—How has AVCS spent their funds?  We never got an itemized 
breakdown.  Where did all the money go?  

• Parent—Safety at Arroyo Vista.  No clear consequence.  Student brought a gun to school.   
o Now I know that if a student brought a gun to school…there are no consequences 
o No police were called. Why? 
o One student’s face was bleeding 

 Why did both students get back to the class the next day?  
 It is clear that other students can get away with anything 

• Why are these meetings not advertised? I found the link on Facebook  

• We are looking for more communication from the principal  

• Parent—Thanks for posting the link on FB; I am new to the school.  I would like to be more 
involved.  I cannot find the school website.  

• I have a question (I don't have access to unmute), for our middle school sports teams- since 

we are playing based on Sweetwater district rules, and they are requiring COVID tests prior to 

any games, can we get a test site on campus to help our teams? Maybe we can open it to the 

whole school? 

o Originally, we were supposed to have testing on site.   

o It’s supposed to be every other week at our site.  

o Coach and Mrs. Baltierra have volunteered to do this 

o Mr. Mora—The school would have to pay for that.   

 We are about to start testing unvaccinated staff.  

 We need to find staff to do it.  

• Teacher (Corinne Izigzon) – concerns about hiring a secretary 
o SLT was given a day notice and interview were during Parent/Teacher conferences 
o Tuesday no SLT member was present—there was no complete representation 
o Was other staff notified 
o I was told to cancel my conferences— 

• Public (anonymous) – Member of Team council need to be dropped as voting members of 
the committee  

• By-laws of the charter 
o Public notices need to be given and as a member of the council, I don’t know how to 

find it 
o I cannot find it and I am Tech savy 
o Recordings of past meetings should be posted on the website.   

• We are out of compliance because we are not posting our meeting minutes online 

• School Safety needs to be the focus going forward 
o Specially those involving weapons are not being  

• Hiring procedures 
o SLT and parents need to be present  
o This has not been happening with current hires  
o SLT and parents should be contacted and should be aligned with community ability 

 
10. Future Agenda Items  

 School Safety 



o In the past- Mary Margaret was in charge of that and used to report out 
 Detailed Budget  

o Itemized  
o Talk to Leticia  
o Revised proposed budget 

 



REGULAR MEETING OF THE ARROYO VISTA T.E.A.M. COUNCIL 
Thursday, September 16, 2021--4pm AGENDA  
11. Adjournment  
 Dawn Sumner-Larussa motions to adjourn 
 Ann-Marie Kaloric seconds 
Meeting was adjourned at 5:37 PM 
  
 
*Next meeting October 21, 2021 


