
 

   
 

SPECIAL MEETING OF THE ARROYO VISTA  
T.E.A.M. COUNCIL  

Thursday, November 18, 2021--4pm 

MINUTES   
THIS MEETING IS BEING RECORDED  

In accordance with the Brown Act, all public meeting recordings are available for review for 30 days following 
the meeting, after which they are recycled.  Audio recordings are available on the school website at 

www.arroyovistacharterschool.wordpress.com.   

IF YOU WISH TO ADDRESS TEAM COUNCIL 

The meeting will be live streamed. Persons wishing to address TEAM Council on any agenda item or 
under Public Communications should complete the “Request to Be Heard” form accessible through the 
school website no later than 12 P.M. on the day of the meeting. No action or discussion shall be undertaken 
on any item not appearing on the posted agenda, except TEAM Council may briefly respond to statements 
made or questions posed by persons exercising their public testimony rights under Government Code Section 
54954.2. Speakers must limit remarks to three minutes (generally, statements of 390 words may be read out 
loud within three minutes). Team Council shall limit the total time for public input on each topic to 20 
minutes. With TEAM Council consent, the chair may increase or decrease the time allowed for public 
presentation depending on the subject and the number of persons wishing to be heard. Comments will be 
read at the appropriate time during the meeting.   

 
Call to order  
Juan Ricoy called meeting to order at 4:03 PM. 

1. Pledge of Allegiance 
Juan Ricoy led Council in the pledge of Allegiance 

 

2. Roll Call 

Staff Voting  
Ann Marie Kolaric  

Melanie Jimenez   

Magaly Lawson  

Yesenia Mendoza  

Lauren Shepherd 

 

Parent Voting  
Jessica Neamon (Absent)  

Karla Chinn  

Jacqueline Gonzalez  

Matthew Pare  

Kerri Lindgren  

Devie Gatica 

 
 
Classified  
Cindy Fernandez (absent) 

Staff Alternates  
Kim Naiman  

Dawn Sumner-LaRussa  

Kelly Lemley  

Yvonne Dawson 

Whitney Bibby 

 
 
Parent Alternates  
Mellinda Barajas 

Cindy Saenz  

 
 
Administration/Non-Voting 
Kristin Baltierra  

Juan C. Ricoy 

 

 

3. Approval of Agenda (Action) 
Mellinda Barajas motioned. Yesenia Mendoza seconded. Motion carried unanimously.  

 

4. Approval of Minutes from 10/21/2021 (Action) 
Jacqueline Gonzalez motioned. Debbie Gatica seconded.  

The following are name misspelling corrections:  



   
 

   
 

• Gatica  

• Matthew Pare  

• Whitney Bibby is listed as a parent incorrectly should be “Staff Alternates” 

• Yvonne  

• Magaly  

• Jacqueline  

• – between her last name for Dawn Sumner-LaRussa 

• November on the top  

Minutes approved with name corrections.  Motion carries unanimously  

 

5. Approval of Minutes from 10/28/2021 (Action) 

• Name corrections- same as last minutes  

• Jacqueline Gonzalez motioned to approve. Kim Naiman seconded. Motion carried unanimously.   
 

6. School Plan for Student Achievement (Action) 

• Juan Ricoy presented data for our Local Measures (iReady, Achieve 3000, & Smarty Ants) Data  

• Data is based on 2019-2020 school year as compared to this year.   

• *Goal is to have all students demonstrate growth  

• We will be revisiting this document annually from now on  
Kim Naiman motioned. Lauren Shepherd Seconded.  Motion carried unanimously.   
 

7. Budget items (Action) 

• PBIS online training - CICO SWIS $75 each (Juan Ricoy, Kristin Baltierra & Rachel Parker) –  
1. SWISS program needs a tier 2—Next step for behavior.  Check in/Check out program 

(Through the University of Oregon)  
2. $75 each for Ricoy, Baltierra and Parker 

a. They can later train the staff  
Matthew Pare Motioned.  Melanie Jimenez seconded.  Motion carried unanimously.   

8. ELAC Report (Information) 

• Juan Ricoy presented information  
 We have a low number of participants.  Only 3-4 attendants  
 Please help get the word out.   
 

9. DLAC Report (Information) 
Jacqueline Gonzalez reported  

• Jason Romero reported that we still have a shortage on hiring  

• The most need for substitutes this year.  They are fully aware and it is not just this district.  
Still looking for more applicants 

 Parent Academy  

Karla Chinn—Why are we having a shortage?  

• In Terms of subbing we are hiring, but people that are good employees are being pulled into 
classroom positions and now we are left with the substitute shortage.   

 We are having to be absent (students & staff) more due to covid symptoms  

Juan Ricoy reported HVAC – All air conditioning units will be getting replaced during the Thanksgiving 
break and all staff should be out of the building  

• Jan 24 to after Spring Break —Solar Panels—They will be working in the parking lot.  ¼ 
of our main lot will be available.  (8 Weeks project) 

o This will save the district energy money and cars will have shade in the future.   



 

   
 

 
   
 

 

10. Principal’s Report (Information)  

a. Budget Report 

b. Gate Funding 

11. Educator Effectiveness Funds – First Read (Information) 

• Mr. Ricoy reported Educator Effectiveness Funds- Total Amount $143757.00 allocated to 
AVCS.  Mr.  Ricoy had a meeting with the district budget office, the district will start 
spending this money in 2022. This is a first read and Mr. Ricoy will take suggestions an input 
for these funds. These are some areas that were discussed in the past and these funds could  
provide  staff training to make educators more effective. We don’t need  to bring to a vote 
until our next meeting in Dec.  

• Melanie asked Wondering if we there was an extended day program similar to last year in 
Distance Learning, could this funding be used for the extended day program? 

• Mr. Ricoy responded, extended day would come from the ESSR 3 and it would fall under 
tutoring support/extended day because of the conflict of interest for Middle School tutoring 
, we were able to work through that if teachers are working with targeted small groups of 
students via extended day.  

• Ms. Shepherd asked for clarification on Educator Effectiveness Funds specifically LETRS & 
Breakthrough  

• Mr. Ricoy responded LETRS training is a literacy support program similar to Orton-Gillingham 
not as dense, it is based on the science of reading. We would like to consider if our 
certificated staff could benefit. Breakthrough coach ….. how to streamline work in the office 
so that you are making an impact in classroom.  

• Ms. Shepherd stated that these items are on a budget  but had not been discussed as a staff, 
have we paid for any of this stuff?  

• Mr. Ricoy responded no and we would not spend any of the funds until next year, we need 
to have a plan approved with numbers to forward to the district so they know we are 
serious/interested in these funds and we can adjust accordingly as we move forward. This is 
a first read, I’d like to share with other educational partners so we can prioritize as needed.  

• Ms. Shepherd asked if GLADD training would be received this year?  

• Mr. Ricoy responded that it is something we are planning paying for this year, we had 
someone lined up but there was a conflict of interest scheduling because it was a district 
employee but we are trying work something.  

• Jacqueline asked what is GLADD training? Mr. Ricoy responded Strategy of how to teach 
language, Ms. Shepherd added guided language, brings in visuals, kinetic movement, songs 
into every subject are to help kids build vocabulary in areas like science and social studies. 
The last time I had training was 12 years ago, many of us need refreshers and new teachers 
who have never been exposed.  

• Ms. Shepherd asked Nearpod expired again? Not sure if this is budget comment or just a 
public comment. We as a staff would like for those to be recurrent and not have a lapse  
Mr. Ricoy responded, the reason for this is that it’s $4000 just wanted to make sure we are 
getting the use, will probably move these subscriptions to lottery restricted again from my 
meeting with the district so that we can free up other funds. Ms. Shepherd, so maybe we 
need to review/analyze our usage for these subscriptions? Mr. Ricoy responded yes, for now 
we will renew but we need to confirm we are getting the value  



   
 

   
 

 

12.  Public Communication (Information)  

• Jacqueline shared the Eastlake Educational Foundation has a new Campaign “Come 
Together” there is a QR Code on the signs at the front of the school. The goal for AVCS this 
year is to raise $2000  

13.   Future Agenda Items  

• Educator Effectiveness Funds  

• TEAM Council Attendance 

• Status on Science Kits 

14.    Adjournment  

• Motion to adjourn- Jacqueline Gonzalez  

• Second- Melinda Barajas  

• Motion Passed  
*Next meeting December 9, 2021 


