
 

   
 

 
T.E.A.M. COUNCIL  

Thursday, October 20, 2022--4pm 
MINUTES   

THIS MEETING IS BEING RECORDED ***Attendee Link Below*** 
In accordance with the Brown Act, all public meeting recordings are available for review for 30 
days following the meeting, after which they are recycled.  Audio recordings are available on 
the school website at www.arroyovistacharterschool.wordpress.com.   

IF YOU WISH TO ADDRESS TEAM COUNCIL 
The meeting will be live streamed. Persons wishing to address TEAM Council on any agenda 
item or under Public Communications should complete the “Request to Be Heard” form 
accessible through the school website no later than 12 P.M. on the day of the meeting or you 
may use the link below. No action or discussion shall be undertaken on any item not appearing 
on the posted agenda, except TEAM Council may briefly respond to statements made or 
questions posed by persons exercising their public testimony rights under Government Code 
Section 54954.2. Speakers must limit remarks to three minutes (generally, statements of 390 
words may be read out loud within three minutes). Team Council shall limit the total time for 
public input on each topic to 20 minutes. With TEAM Council consent, the chair may increase or 
decrease the time allowed for public presentation depending on the subject and the number of 
persons wishing to be heard. Comments will be read at the appropriate time during the 
meeting.   
 
Call to order  
Arnold Fenton called meeting to order at 4:02 PM. 
 

1. Pledge of Allegiance          
Arnold Fenton led Council in the pledge of Allegiance 
 

2. Roll Call           
Staff Voting  
Yesenia Mendoza 
Lauren Shepherd  
Dawn Sumner-LaRussa 
Ann-Marie Kolaric 
Yvonne Dawson  
Whitney Bibby ABSENT 
Kim Naiman ABSENT 
Kelle Lemley ABSENT 
  

Parent Voting  
Jessica Neamon ABSENT 
Cindy Saenz  
Matthew Pare   
Kerri Lindgren 
Devie Gatica  
 
 
Classified  
Cindy Fernandez ABSENT 
Beth Hart ABSENT  

Staff Alternates  
Jane Glickman 
Arnold Fenton 
 
 
Parent Alternates  
Amy Leu 
Shanel Mayo 
Angela Orellana 
 
Administration/Non-Voting 
Cristina Quiroga 
Juan C. Ricoy 
 

 



   
 

   
 

3. Approval of Agenda                     (Action)  
Yesenia Mendoza motioned. Arnold Fenton seconded.  

1. Add under item 7…Cultural inclusion in Dual Immersion classes 
Motion carried unanimously. 

4. Approval of Minutes from 9/22/2022                              (Action) 
Lauren Shepherd motioned. Dawn Sumner-Larussa seconded.  Motion carried 
unanimously. 

 
5. ELAC/DLAC  Report – C.Quiroga      (Information) 

1. Tuesday Oct. 18.   
2. In the next meeting they will be looking at the 4 components and reviewing 

them one at a time.   
3. Bringing awareness to families in different profiles.  

6. Principal’s Report         (Information)   
A.  Budget Review - Spread Sheet  

1. ESSER funds will be used for the expense of new devices for teachers 
2. Mrs. Artemis will be coming in to give us a breakdown of our budget 

B. Chat with the Principal (October 12) 
1. Well attended (35 parents) 
2. The goal is to have a “chat with the principal” every quarter.   

C. PTA Fall Festival (October 14) 
 1. Great success with about 1,000 + attendees  
 2. PTA did a great job with advertisement 😊  
D. Safety Committee – C.Quiroga 
 1. Two meetings have been held.   
 2. Main focus has been parking lot & dismissal  
 3. Some actions items- a message has been sent out to families to ensure that      
parents are following not parking in red zones and not leaving their cars unattended 
 4. What does it look like to have more boundaries in the red areas? -Amy Lew 

a. Our school resource officer is about to start giving citations to parents 
if this continues 

b. It is difficult to have an officer here everyday when it takes about 15 
minutes for traffic to clear out 

E.  Heartlight (demo was on Monday) 
 

7. Updates from last meeting: 
A.  Parking -update 

• See above 
• Admin is out there every day to remind citizens to use the crosswalk, reminders 

through class bulletins and school messenger 
B.  DI Classes inviting others to celebrate cultural events.  Other questions or concerns in 
 this regard? 

• DI classes have been inviting others to join cultural events  
• Can DI classes continue to share their altars? -Kerri Lindgren 



 

   
 

o Yes, we will try to do that moving forward 
• Cultural inclusion in Dual Immersion classes 

o Cohesive inclusion among all classes.   
o Share cultural similarities  

C.  Charter Renewal – staff buy-in 
• What makes us unique as a charter?  
• Staff buy-in for remaining a charter 

D.  Field Trip Transportation 
• Parents/Volunteers driving- We can ask and if needed there needs to be a 

minimum of liability insurance 
• We have been able to secure school buses or charters for current field trips 
• Juan Ricoy now has approval of buses 

E.  Computer Funding Source 
• We will use ESSER funding for this purchase 

F.  Student Discipline Intervention (specific student) 
• Issue has been addressed and is being further addressed with many 

interventions in place.  
• Evacuating the classroom in not necessary anymore because of a different 

intervention  
• Further disciplinary actions such as suspension or expulsion are a possibility, but 

we will use interventions before  
• What interventions are being done at this point? –Matthew Pare 

o Instead of suspension is to have an alternate setting for student 
o Have a staff member to supervise the student (staffing provided by 

district) 
o Some other activities  

• There is also potential liability on school if this continues. 
•   “What is required for expulsion?” Ann Marie Kolaric 

o Repeated offense of physical aggression, bringing weapons to school, 
infraction taking place 

• “Who decides if a placement is not correct for a student, or a class, or a 
teacher?” -Ann Marie Kolaric 

o Typically, the district would present that information to the family, but it 
is a bit more complicated depending on that recommendation is 

o It’s a process  
• Were there ever physical incidents?  

o Yes, if another incident happens.  This will be a clear case of liability to 
the school  

• “What kind of training are you giving the teachers/staff?” – Kerri Lindgren 
o All teachers have been trained in SEL, crisis, but to deal with a specific 

violent outburst in their classroom, they have not 
o AVCS has about 4-5 teachers trained 
o A few more of our staff members will be getting this training 



   
 

   
 

o In the past, teachers have been CPI trained, but they would have to leave 
their classroom  

• We will have our school counselor work closely with the classroom teacher to 
support trauma 

G.  School Cafeteria and Lunches 
• Many of the choices are taken by the time that 6th graders are coming to eat.  
• This is an issue that we will have to continue to deal with since we don’t have 

lunch count 
 

8.  Public Communication (Information) 
1. None         

9.   Future Agenda Items         
1.  Budget Report 
2.   
3. 
 

10.    Adjournment  
Yesenia Mendoza motioned. Jane Glickman seconded. Motion carried unanimously. 
Meeting was adjourned by Lauren Shepherd at 5:17 PM  
         

11. *Next meeting 11/17/2022 
 
 
Attachment #1 
Team Council MINUTES 09.22.2022.docx 
 
Attachment #2 
PUBLIC COMMENT LINK 
https://forms.office.com/r/VY3d3BcubW 
 
Attachment #3 
AVCS Budget Report - Ongoing 
 
 
 
***Attendee Link*** 
 
Topic: Team Council Meeting 
  
Please click the link below to join the webinar: 
 
https://us02web.zoom.us/j/86792913483?pwd=VlduVEs0b0pOdVNHZ2FFaktUOENXQT09 
 
Passcode: Coyote2223 


