T.E.A.M. COUNCIL
January 26, 2023--4pm

AGENDA

IF YOU WISH TO ADDRESS TEAM COUNCIL
Persons wishing to address TEAM Council on any agenda item or under Public Communications
should turn in a “Request to Be Heard” form on the day of the meeting (up to 15 minutes after
the start of the meeting). No action or discussion shall be undertaken on any item not
appearing on the posted agenda, except TEAM Council may briefly respond to statements made
or questions posed by persons exercising their public testimony rights under Government Code
Section 54954.2. Speakers must limit remarks to three minutes (generally, statements of 390
words may be read out loud within three minutes). Team Council shall limit the total time for
public input on each topic to 20 minutes. With TEAM Council consent, the chair may increase or
decrease the time allowed for public presentation depending on the subject and the number of
persons wishing to be heard. Comments will be read at the appropriate time during the

meeting.
Call to order
1. Pledge of Allegiance

2. Roll Call

Staff Voting

Yesenia Mendoza
Lauren Shepherd

Dawn Sumner-LaRussa
Ann-Marie Kolaric
Yvonne Dawson
Whitney Bibby

Kim Naiman

Kelle Lemley

Parent Voting
Jessica Neamon
Cindy Saenz
Matthew Pare
Kerri Lindgren
Devie Gatica

Classified
Cindy Fernandez
Beth Hart

(2min)
(2min)
Staff Alternates
Jane Glickman
Arnold Fenton

Parent Alternates
Amy Leu

Shanel Mayo
Angela Orellana

Administration/Non-Voting
Cristina Quiroga
Juan C. Ricoy

3. Approval of Agenda

4. Approval of Minutes from 12/15/2022

5. ELAC/DLAC Report — Ricoy

(Action) (2min)
(Action) (2min)
(Information) (5min)




6. Discuss 2" strand of DI (Discussion) (10min)

7. Site Funded Positions (Closed Session Discussion) (10min)
8. Charter Renewal Update (Information) (2min)
9. LCAP Budget Priorities (Information) (5min)
10. Principal’s Report (Information) (20min)

A. ILT — Focus Area = Math (language use by ELs)

SMART GOAL = TK-2"? 80% of students will pass local measures

3-8t minimum 65% of students will score meets or exceeds on
CAASPP. Minimum of 5% of students from not met to nearly met,
10% from not met/nearly met to met or exceeds.

B. ILT focus on 5 non-negotiables related to math

1. Intercession program went well. We had 8/10 students

11. Public Communication (Information) (10min)
12. Future Agenda Items (5min)
1. Budget Report
3. Met with budget office
A. Reviewed expenditure
B. Will need to review site funded positions again

13. Adjournment (2 min)
14. *Next meeting 2/16/2023

Attachment #1
Team Council Agenda 12.15.2022.docx

Attachment #2
AVCS Classified Site-Funded Employee Worksheet for Principals.pdf

Attachment #3
AVCS Budget Report - Ongoing

Attachment #4
Local Control and Accountability PlaLCAP Goal Areas.pdf

Attachment #5
Local Control and Accountability Plan (LCAP) (CA Dept of Education) - with action pages.pdf




