
 

   
 

 
T.E.A.M. COUNCIL MINUTES 

January 26, 2023--4pm 
 

MINUTES 
 

IF YOU WISH TO ADDRESS TEAM COUNCIL 
Persons wishing to address TEAM Council on any agenda item or under Public Communications 
should turn in a “Request to Be Heard” form on the day of the meeting (up to 15 minutes after 
the start of the meeting).  No action or discussion shall be undertaken on any item not 
appearing on the posted agenda, except TEAM Council may briefly respond to statements made 
or questions posed by persons exercising their public testimony rights under Government Code 
Section 54954.2. Speakers must limit remarks to three minutes (generally, statements of 390 
words may be read out loud within three minutes). Team Council shall limit the total time for 
public input on each topic to 20 minutes. With TEAM Council consent, the chair may increase or 
decrease the time allowed for public presentation depending on the subject and the number of 
persons wishing to be heard. Comments will be read at the appropriate time during the 
meeting.   
 
Call to order  
Lauren Shepherd called meeting to order at 4:05 PM. 
 

1. Pledge of Allegiance          
Lauren Shepherd led Council in the pledge of Allegiance 
 

2. Roll Call           
Staff Voting  
Yesenia Mendoza 
Lauren Shepherd 
Dawn Sumner-LaRussa ABSENT 
Ann-Marie Kolaric  
Yvonne Dawson ABSENT 
Whitney Bibby ABSENT 
Kim Naiman 
Kelle Lemley ABSENT 
  

Parent Voting  
Jessica Neamon ABSENT 
Cindy Saenz  
Matthew Pare   
Kerri Lindgren 
Devie Gatica  
 
 
Classified  
Cindy Fernandez ABSENT 
Beth Hart  

Staff Alternates  
Jane Glickman  
Arnold Fenton ABSENT 
 
 
Parent Alternates  
Amy Leu ABSENT 
Shanel Mayo ABSENT 
Angela Orellana  
 
Administration/Non-Voting 
Cristina Quiroga 
Juan C. Ricoy 
 

 
 



   
 

   
 

3. Approval of Agenda         
Yesenia Mendoza motioned. Devie Gatica seconded.  Motion carried unanimously. 
 

4. Approval of Minutes from 12/15/2022      
Yesenia Mendoza motioned. Jane Glickman seconded.  

• Update “Agenda” to minutes 
• Cindy Saenz was present not absent  

 
5. ELAC/DLAC  Report – Ricoy  

• Revision of Bi-Laws – Different adjustments were noted *Posted online 
• BLAC meeting at Jeffers on Feb. 23 
• District Communications from Tiffany Gonzalez  

o Human Trafficking – San Diego is the largest.   
o Pentenyl – coming from across the border 

§ Presenters are available to come in and teach to staff and 
students for 5th and up 

o *Parent awareness is needed  
o Parent classes (1 parent training once a month) 

§ More information will be sent in future meetings 
o New Chula Vista Elementary Trustee Board Member (Delia Cervantes) 

 
6. Discuss 2nd strand of DI 

• AVCS has committed to the students that are currently in the program to 
continue to be in the program.   

• Zone transfers are limited & it is a community of zone transfers in this area.  
• If this next year, if we do not have the numbers necessary enrollment to keep a 

second Kindergarten classroom then, we will have to terminate that second 
strand.   

o Therefore, one kindergarten teacher will have to be moved to a different 
grade level 

• What happens when a Zone Transfer, drops from Dual Immersion does that 
mean that these students will go back to their school?  

o They should be, but we haven’t done that this year 
• What are reasons that people are giving to drop the program?  

o The students that dropped out, parents said that their child didn’t have 
the adequate progress. 

o Parents receive the information at info night 
 

7. Site Funded Positions (Classified Staff only)        (Closed Session Discussion) 
• We would like to have 10 Noon Supervisors (*currently have 8)  

o This has been working well, but it becomes problematic when supervisors 
must leave early or need day off.   

o No cuts will be made at this time 



 

   
 

o Do we get money from EEF? Yes, they still contribute, but their 
contribution has diminished.   

o If PTA doesn’t cover the funding, we can cover it for next year but it will 
not be sustainable  

 
8. Charter Renewal Update      

• Bonnie McGrath will be joining us to lay our foundation for our Charter re-write 
• First meeting will be tomorrow for Certificated Staff 
• Later a meeting with Classified Staff  

 
9. LCAP Budget Priorities     

• By June 30th this needs to be presented to parents 
• Mr. Ricoy would like to hold a Town Hall meeting in the future to go over this  
• An updated report will be given to us at a later time, but our goals are similar  

10. Principal’s Report       
A.  ILT – Focus Area = Math (language use by ELs) 
SMART GOAL = TK-2nd 80% of students will pass local measures 
3rd-8th minimum 65% of students will score meets or exceeds on   
 CAASPP.  Minimum of 5% of students from not met to nearly met,   
 10% from not met/nearly met to met or exceeds. 
B.  ILT focus on 5 non-negotiables related to math 

1. Consistency of Instructional Plan 
2. Accountable Talk with Academic Vocabulary 
3. 3-Reads & Lesh Model 
4. Annotations 
5. 45-min iReady per week  

 
C.  Intercession program went well.  We had 8/10 students 
 *All DASH students have access to these resources  

*This is a requirement for our EOP program (Money that we borrowed to    
support students who didn’t have funding during the Pandemic)  
*We will be doing the same thing in the spring.  10 spots available.  

 
11.  Public Communication (Information)  

• Lockdown today, what will we do with children who are acting up and putting others 
in danger? What is our policy?  
 

12.   Future Agenda Items         
1.  Budget Report 
2.  Met with budget office 
3.  Reviewed expenditure 
4.  Will need to review site funded positions again *certificated  
5.  Appropriate use of VAPA time/teachers 
6.  Dual Immersion  



   
 

   
 

7.   Human Trafficking/Pentenyl 
8.   Live Stream meetings in the future  
 
 

13.    Adjournment          
Kerri Lindgren motioned. Cindy Saenz seconded. Motion carried unanimously. 
 

14. Meeting was adjourned by Lauren Shepherd at 5:20 PM  
 

15. *Next meeting 2/16/2023 
 
 
Attachment #1 
Team Council Agenda 12.15.2022.docx 
 
Attachment #2 
AVCS Classified Site-Funded Employee Worksheet for Principals.pdf 
 
Attachment #3 
AVCS Budget Report - Ongoing 
 
Attachment #4 
Local Control and Accountability PlaLCAP Goal Areas.pdf 
 
Attachment #5 
Local Control and Accountability Plan (LCAP) (CA Dept of Education) - with action pages.pdf 


